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INTRODUCTION

On behalf of the men and women of the Braidwood Police Department, I am pleased to present this 2009 Annual Report.  Behind the statistics are a number of highly trained officers and a professional support staff who have dedicated themselves to providing the highest level of public safety services to the City of Braidwood on a daily basis.

2009 was a year of interesting challenges as well as dramatic accomplishments for our department.  Department personnel, through hard work and vigilance, were able to reduce the overall crime rate in the City by a significant percentage for the third consecutive year.  In addition, our officers were able to close out nearly half of all reported crimes, a rate higher than at anytime in department history.  These statistics continue to prove that the City of Braidwood is indeed the safest community in Will County in which to raise a family and support retail establishments.

The upcoming year will continue to provide challenges that will test the strength of our commitment as we experience the same economic crisis faced by the entire nation.  Reduced budgets, revenues and staffing will force our department members to reexamine the services we currently provide the citizenry of Braidwood.  Efficient and effective planning and a commitment to the highest quality of service will ensure that the Braidwood Police Department continues to serve the community in the most professional manner possible.

Sincerely,

Brandon H. Myers

Acting Chief of Police 

Vision Statement

The Braidwood Police Department exists to provide exemplary pro-active police services to the City of Braidwood.  We will strive to maintain a safe environment for our community and its visitors by promoting the following core values:

· Leadership

· Integrity

· Pride

· Professionalism

Mission Statement

The Braidwood Police Department recognizes that a pro-active approach to crime prevention and crime reduction is our highest priority.  Thus, the mission of the Braidwood Police Department is to enhance the quality of life in the City through community partnerships while working within the framework of state and local laws to preserve peace, reduce fear and provide for an overall safe environment.  The department shall strive to protect the rights and dignity of all persons with courtesy and compassion.

Values

The members of the Braidwood Police Department are committed to a set of values that guide the work of the organization.  These values will help contribute to the improved quality of life for all we serve.  We will be a community based, performance driven, results oriented organization, focused on finding the answer, solving the problem, and achieving positive outcomes.

We value:

· Leadership:  Pro-actively recognizing those in need of law enforcement assistance and meeting or exceeding their expectations for service while educating and developing partnerships with the community.

· Integrity:  Committing ourselves to elevated standards of trust, responsibility and honesty while promoting justice in a fair and impartial manner.

· Pride:  Believing in the social value of our work, considering it to be among the most noble of professions, and deriving personal and professional satisfaction from the effective performance of our duties.

· Professionalism: Creating an environment that encourages teamwork, innovation and constant self-evaluation.  A professional attitude is dedicated to quality, timeliness and excellence in our service to the community.

Braidwood Police Department

Organizational Chart (2009)

13 sworn personnel / 1 non-sworn personnel
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Roster of Personnel
NAME



RANK




ASSIGNMENT
Myers, Brandon


Acting Chief of Police



Kaminski, Donn


Sergeant



Investigations/Task Force

King, Rex



Sergeant



Patrol/Investigations

Soucie, Michelle


Sergeant



Patrol/CSI

Gatto, Mike


Officer




Patrol

Goodwin, Bret


Officer




Patrol/CSI/Firearms

Savarino, Doug


Officer




Patrol/K9/Firearms

McCasland, Jack


Officer




Patrol/Truck Enforcement

Soucie, Allen


Officer




Patrol/CSI/Firearms

Manning, Robert
Officer




Patrol/CSI/ 

Truck Enforcement

Coronelli, David


Officer




Part-time Patrol











Code Enforcement
Yeates, Jason


Officer




Part-time Patrol

Barton, Mike


Officer




Part-time Patrol

Atherton, Tari


Administrative Assistant

Records

Goals and Objectives

Goal #1

Partner with the community to enhance the quality of life for all Braidwood citizens.

Objective#1

Establish and enhance citizen satisfaction through communication with community.

Action Plan





           Target Date    Responsibility

1.
Conduct “State of the City” meetings.



Chief of BPD

2.
Meet with various community groups.

Ongoing
Chief of BPD

3.
Actively participate in City Council meetings.
Ongoing
Chief of BPD

⁮
Date Completed:

Objective #2

Establish and enhance commitment between community and BPD.

Action Plan





          Target Date     Responsibility

1.
Expand programs like the Bicycle patrol.



Supervisors

2. Develop Citizens Patrol/Neighborhood Watch


Supervisors


programs.

3.
Conduct Community Policing Training for entire 


Chief of BPD


sworn staff.

4.
Establish relationship with various faith based 


Chief of BPD

            groups and churches. Develop department 

            Chaplain program.

⁮
Date Completed:
Objective # 3

Develop a Community/Problem Oriented Police model for program evaluation.
Action Plan






Target Date   Responsibility

1.
Develop a new performance evaluation

  

Supervisors

            system using the COP/POP model.

2.
Identify program outcome measures for tracking.
  

Chief of BPD

⁮
Date Completed:
Objective #4

Establish an external communication plan.

Action Plan






Target Date   Responsibility

1.
Enhance liaison’s role with media.


  

Chief of BPD

2.
Develop promotional programs to showcase 
              

Chief of BPD


BPD’s community involvement.

3.
Have various media outlets for positive news.             

Chief of BPD

4.
Have a media notification plan.




Chief of BPD
⁮
Date Completed:
Objective #5
Have sworn/non-sworn members of BPD interact with Braidwood youth in community settings.

Action Plan





         Target Date      Responsibility
1. Have officers participate in children’s activities 
Ongoing
Supervisors

such as Easter egg hunt, Summerfest, and

            Christmas activities.

2.
Have officers interact with children in their 

Ongoing
Supervisors


neighborhoods. 

3.
Bicycle Rodeo
 presented by Bike Patrol/SRO.


Chief of BPD

4.
Encourage officers to coach youth sporting events 


Chief of BPD


such as a police department sponsored team for 


children.

5.
Establish police/youth mentoring programs.



Chief of BPD

            (Youth Police Academy)

6.
Reinstate School Resource Officer position.
            

Chief of BPD

7. Enhance partnerships with organizations such as 


Supervisors


the Boys Scouts & Girl Scouts.

8.
Work with Reed-Custer students in a
                         Ongoing
Supervisors


non-enforcement manner, visiting schools.







⁮
Date Completed:

Goal #2
Establish and enhance an internal working environment that promotes teamwork and communication.
Objective #1

Review the organizational design and department structure.

Action Plan





          Target Date     Responsibility
1.
Review department mission, vision, and values.


 Supervisors

2.
Review the department strategic plan.            


 Supervisors

3.
Set up strategic plan training meetings.



Chief of BPD

4. Revisit the department’s mission, vision, and 
Annual

Chief of BPD


values annually.

5.
Conduct departmental performance review.

Annual

Chief of BPD

6.
Develop and build a department structure that
Ongoing
Chief of BPD

            promotes mission, vision and values.

⁮
Date Completed:
Objective #2
Promote feedback from entire department.

Action Plan





          Target Date     Responsibility
1.
Conduct an assessment of the department by 


Chief of BPD


interviewing officers, command staff, and 


administrative staff.

2.
Conduct bi-annual meetings with the Chief.

Ongoing
Chief of BPD

3.
Continue to involve rank and file in the strategic 
Ongoing
Chief of BPD


planning process.

4.         Conduct monthly meetings with supervisors.             Monthly          Chief of BPD

⁮
Date Completed:



Objective #3

Develop and enhance a COP/POP focused performance evaluation system.

Action Plan





          Target Date     Responsibility
1.
Develop an evaluation system for each rank.



Chief of BPD

2.
Develop job descriptions consistent with job 


Chief of BPD


evaluations.

3.
Provide training to each supervisor.




Chief of BPD

⁮
Date Completed:
Objective #4

Promote officer development and increase retention.

Action Plan





          Target Date     Responsibility
1.
Establish criteria for hiring and promotion.



Chief of BPD

2.
Create a career development plan for all officers 


Supervisors


and non-sworn employees.

3.
Establish and enhance employee recognition 


Supervisors


program.

4.
Promote working relationship with local colleges


Chief of BPD


such as JJC, KCC and ONU.

⁮
Date Completed:
Goal # 3

Maintain the highest level of quality of service and professionalism.

Objective #1

Establish ongoing standardized professional development and advancement.

Action Plan





          Target Date     Responsibility
1.
Review current organizational chart.




Chief of BPD

2.
Establish organizational line of authority that best 


Chief of BPD


fits current law enforcement and BPD mission.

3. Review and evaluate personnel policies, structure, 


Chief of BPD and job descriptions.







4.
Standardize evaluation and selection process for


Chief of BPD 
specialized units.
5.
Hire and train adequate staff based on available 
Ongoing
Chief of BPD 
resources.
6.
Increase diversity of the department. 


Ongoing
Chief of BPD

⁮
Date Completed:
Objective #2

Develop and enhance ongoing technical and experiential proficiency of all officers.
Action Plan





          Target Date     Responsibility

1.
Increase computer and technological training. 
Ongoing
Chief of BPD

2.
Create reoccurring schedule for diversity, ethics, 
Ongoing
Chief of BPD 
and other sensitivity training.


3.
Create reoccurring schedule for use of force 

Ongoing
Chief of BPD                 training.

4.
Create reoccurring schedule for policy and

Ongoing
Chief of BPD
procedure training.

⁮
Date Completed
Goal #4

Develop a Pro-Active approach to ensure crime reduction and crime prevention based on objective data and statistics.

Objective #1 
Ensure department has adequate resources and personnel for compiling necessary data.

Action Plan





          Target Date     Responsibility

1.
Increase dispatch training on proper classification. 
Ongoing
 Dispatch Sup.

2.
Create staff position for crime analysis.            


Chief of BPD

3.
Develop department structure conducive to 



Chief of BPD

            unobstructed communication between all

            department divisions.                 

⁮
Date Completed:
Objective #2
Develop and enhance crime reduction/crime prevention training for employees at all levels.

Action Plan





          Target Date     Responsibility

1.
Develop reocurring training for department
 
Monthly
Chief of BPD

            supervisors on crime analysis, crime prevention,

            and problem solving.

2.
Create criteria and standards for data collection 


Chief of BPD

            and train assigned crime analyst accordingly.

3.
Create daily brief sheets training patrol on 

 Daily
            Supervisors                 crime prevention/reduction.

4.         Develop reoccurring training for department              Annual
Supervisors

            patrol/investigation personnel on community

            policing and problem solving.

⁮
Date Completed:
Objective #3
Develop a patrol/investigative strategy conducive with department mission, vision and values.

Action Plan





          Target Date     Responsibility

1.
Investigate the effectiveness of patrol zones. 


Chief of BPD

2.
Identify residences of offenders, parolees, 

Daily
            Supervisors

            probationers and arrestees, conduct directed patrol.

3.
Identify residences of repeat victims, conduct 
Daily    
Supervisors

            directed patrol.                

4.         Identify location of repeat offenses, conduct
            Daily

Supervisors

            directed patrol.

5.
Develop performance standards for self-initiated


Supervisors


activity. (Traffic, field interviews, community care)

6.
Conduct monthly accountability meetings with
Monthly
Chief of BPD

            supervisors concerning crime statistics.

7.         Supervisors meet daily prior to shift briefings to
Daily

Supervisors

            discuss daily incidents and crime reduction

            strategies. 

8.         Daily shift briefings used for training and 

Daily

Supervisors

            discussion on crime reduction strategies attended

            by patrol and investigations.

⁮
Date Completed:
Total Employees: Year by Year Comparison 1998-2009
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As the above graph illustrates, our department has fewer employees than at anytime in the last twelve years.  This places more responsibility on the current department personnel.  We have less than half the full-time employees we had three years ago and just under three-quarters of the total employees we had in 1998 even though our city now has nearly 2000 more people in its population.

	 
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Total
	20
	20
	20
	20
	22
	22
	25
	25
	25
	15
	14
	14

	Sworn
	11
	11
	11
	12
	13
	13
	15
	15
	15
	12
	10
	10

	Civilian
	6
	6
	7
	7
	8
	8
	9
	9
	9
	2
	1
	1

	Part-time
	3
	3
	2
	1
	1
	1
	1
	1
	1
	1
	3
	3


Total Expenses: Year by Year Comparison (in Millions)
	 
	2005
	2006
	2007
	2008
	2009
	2010

	Expenses
	1.592
	1.852
	1.904
	1.734
	1.653
	1.616
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This chart illustrates the annual budget for the last six fiscal years.  The illustration demonstrates that fiscal year 2009 realized a 13 percent decrease from fiscal year 2007 and a 5 percent decrease from fiscal year 2008.   In fiscal year 2010, our department budget is scheduled to realize a savings of nearly $300,000.00 from fiscal year 2007.  Furthermore, fiscal year 2009 was only the second occasion in the last ten years where the police department completed the fiscal year within the budget.  If all factors remain constant, the police department should be under budget for fiscal year 2010 by at least $40,000.00, only the third time in the last eleven years.
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In the last two years the Braidwood Police department has been awarded nearly $150,000.00 in grants and donations.  These grants and donations supplement the department budget allowing the officers to benefit from equipment items that would not otherwise be available.  In 2008, the Braidwood Police department received an additional $73,400.00 in equipment and funds.  These additional funds, when taken in consideration with the increase in revenue and decrease in expenditures, have provided a net gain for the City of nearly $500,000.00 over fiscal year 2007.  In 2009 the police department has benefited from an additional $74,821.00 in grants and donations.

	2008
	Exelon
	Lowe's
	Walmart
	Video Cameras
	Ballistic Vests
	IDOT
	Staples
	Livescan

	Donations and Grants
	19600
	1500
	700
	25000
	4000
	4400
	200
	18000

	2009
	Exelon
	Walmart
	Attorney General
	State's Attorney
	Illinois Liquor Commission
	IDOT
	Intermatic Alarms
	SLEA
	WESCOM

	Donations and Grants
	41904
	500
	200
	200
	1100
	8268
	16000
	1040
	5609


Total Citations and Warnings Issued: Year by Year Comparison
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This chart illustrates the amount of traffic citations and written warnings written over the last few years.  The goal of the police department is to have an equitable distribution between warnings and citations.  As can be viewed from the charts, traffic enforcement has been severely affected by the reduction in manpower experienced over the last few years.  2008 citation counts are not available due to a transition in record management systems.

	
	2006
	2007
	2009

	Citations
	3232
	1931
	1067

	Warnings
	2526
	1834
	1038


Traffic Related Accidents: Year by Year Comparison
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 Traffic accidents have been on a steady decline over the last four years, but have dropped dramatically from 2008 to 2009.  In 2009, we investigated and produced reports for just 94 traffic accidents, an average of just seven per month.  This is a 45 percent decrease from 2008 and a 61 percent decrease from 2006.  
	 
	2006
	2007
	2008
	2009

	# of Accidents
	193
	185
	171
	94


Calls for Service: Year by Year Comparison
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Over the last three years the Braidwood Police department has realized a steady decrease in calls for service. The total number of calls for service in 2007 was 10,633; in 2009 the department totaled just 9,408 calls for service.  This is a real decrease of 1,225 calls for service, a decrease of over 102 calls per month.
	 
	2007
	2008
	2009

	Calls for Service
	10633
	9914
	9408


Crime Rate:  Year by Year Comparison (Reported crimes per 100 persons)
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This chart illustrates that the City of Braidwood has the lowest crime rate in eleven years. Calendar year 2008 showed a decrease of nearly 35 percent in reported crimes over year 2007 and the first time since calendar year 2002 that the city had a lower crime rate than Will County.  In calendar year 2009 the Braidwood Police department is scheduled to produce a crime rate decrease of 11 percent from year 2008 and the lowest crime rate in more than eleven years with just 1.7 crimes reported for every 100 persons
	 
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Braidwood
	3.521
	1.998
	2.461
	2.519
	2.881
	2.867
	2.984
	3.561
	2.969
	1.936
	1.739

	Will County
	2.994
	2.665
	2.816
	2.773
	2.342
	2.325
	2.273
	2.234
	2.139
	2.04
	 Unknown


Criminal Arrests: Year by Year Comparison (Percentage of Crimes Closed by Arrest)
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In 2008 the Braidwood Police department was successful in closing out 30 percent of all reported crimes by arrest.  This was the highest arrest rate in more than ten years and the first time that the department had a higher arrest rate than Will County.  Currently our department has an arrest rate of 47 percent, closing out nearly one of every two reported crimes by arrest.
	 
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	Braidwood
	21
	14
	16
	16
	20
	20
	18
	1
	18
	30
	47

	Will County
	22
	26
	25
	25
	22
	23
	23
	22
	26
	27
	 


Community Service
Home-BASE Project

In 2009 the Braidwood Police Department instituted the Home-BASE (Burglary and Security Education) program which has provided or will provide nearly every household within the city limits with one contact burglar alarm for installation in the home.  Along with this alarm, the household is to be provided with two electronic security decals to post on the door or window of the home announcing that the house is protected electronically.

The Braidwood Police department has produced an educational brochure explaining the proper steps to secure the home as well as instructions on how to handle a suspected break-in or theft. The alarms and stickers were provided by Intermatic, Inc. and the brochures were printed by Bailey Printing of Coal City.
As of this date approximately 250 alarms have been distributed.  The members of the police department hope to distribute the remaining alarms within the first few months of 2010.

Coats for the Cold
Over the holidays the Braidwood Police Department sponsored a coat drive in order to collect coats for the underprivileged residents of our community.  For the four weekends between Thanksgiving and Christmas the Braidwood Police Department collected 54 coats and donated the coats to the Braidwood Community Family Food Pantry.
Shadow Lakes Neighborhood Watch
2009 was the first full year for the Shadow Lakes Neighborhood Watch program.  As a result of these community members Shadow Lakes experienced a 13.5% drop in calls for service in just one year.  In 2008 Shadow Lakes had 193 calls for service but in 2009 that number dropped to just 170, less than one call for service every two days.  The 13.5% drop in calls was more than double the rate decrease experienced by the remainder of the City.   

Awards
DUI Enforcement Recognition
In 2009 six Braidwood officers were recognized for their efforts in combating intoxicated motorists.  The Alliance Against Intoxicated Motorists (AAIM) annually recognizes the top DUI enforcement officers from over 700 police agencies in appreciation for the efforts made to keep Illinois roadways safe from the hazards of motorists driving under the influence of drugs and alcohol.  The following officers were recognized in 2009:

· Sergeant Michelle Soucie

· Officer Allen Soucie

· Officer Mike Gatto

· Officer Bret Goodwin

· Officer Jack McCasland

· Officer Dave Coronelli

Department Awards
For the second consecutive year the Braidwood Police Department has been recognizing officers for their individual efforts in enforcing the law and maintaining a safe community for the whole of Braidwood.  The areas of tribute include: Traffic Enforcement, Seatbelt Enforcement, DUI Enforcement, Criminal Arrests, and Top Weapon Qualification.  The following officers were recognized in 2009:

· Traffic Enforcement



Officer Robert Manning

Officer Jack McCasland

· Seatbelt Enforcement



Officer Dave Coronelli

· Criminal Arrests



Officer Allen Soucie

· DUI Enforcement



Sergeant Michelle Soucie

Officer Allen Soucie

· Top Weapon Qualification Score

Officer Bret Goodwin
Volunteer Award
In early 2009, Acting Chief of Police Brandon Myers and his wife Kathleen were both honored as the 2008 Volunteers of the Year by the Kankakee Area Youth for Christ organization.  Chief Myers and his wife assisted Youth for Christ in building an after school activity and social group from an original attendance of just 12 middle school students up to a regular attendance of over 200 students.  This group originally met at the home of Chief and Mrs. Myers eventually transitioning to the Manteno Middle School as the group grew in numbers.  For their efforts and support the local Youth for Christ Board and employees selected Chief Myers and his wife Kathleen as the Volunteers of the Year for 2008. 

Letters of Recognition and Training

Letters of Recognition
The Braidwood Police Department takes great pride in the positive impact each officer has on the community and the residents of Braidwood.  The supervisors and administration of the department has taken on the practice of “catching the good” and recognizing officers when their actions positively affect the daily life of Braidwood citizens and the reputation of the City.  The nine full-time and part-time sworn officers received a combined total of 64 letters of recognition and appreciation from department supervisors and, more importantly, the citizens of Braidwood.  Department members each averaged more than seven letters of recognition or appreciation for their accomplishments over 2009.
MLEEDS
In August of 2009, Sergeants Michelle Soucie and Rex King both attended the Midwest Law Enforcement Executive Development Course (MLEEDS) hosted by the Federal Bureau of Investigation (FBI).  This course was established to provide executive level training for smaller municipal department supervisors.  At the end of the course attendees were recognized at an awards banquet and received certification from the Chicago Field Office of the FBI.  Following the graduation of Sergeant Soucie and Sergeant King, all Braidwood Police supervisors have completed MLEEDS training.  

K9 Certification
In April and November of 2009, Braidwood’s K9 officer, Atom, and handler, Officer Doug Savarino attended and successfully passed the required recertification at the Illinois State Police Training Academy in Springfield.  This certification process is designed to ensure that all police department working dogs are operating at maximum capabilities with in the highest standards.  Atom has been evaluated and certified eight consecutive sessions receiving the highest marks available from State certifiers.  This year Officer Savarino was asked to assist in instructing and certifying fellow canine handlers from throughout the state.
Legal Refresher and Training Updates
The Braidwood Police Department has a long history of emphasizing the necessity and importance of continuing education and training.  In 2009 this tradition continued by ensuring that officers receive the most updated training available and committing all members to be in compliance with the National Incident Management System (NIMS) standards. 
Formal Education
The Braidwood Police Department encourages all employees to seek higher education outside the department. Currently two Braidwood Police department employees are seeking advanced degrees from local universities.  Officer Allen Soucie is in pursuit of a Bachelor of Science Degree in Business Management from Illinois Benedictine University.  Acting Chief of Police Brandon Myers is currently enrolled at Olivet Nazarene University attending coursework for a doctorate degree in Ethical Leadership.
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Providing Community Leadership through Integrity, Pride, and Professionalism
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